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Good niche has your own stamp on it

Q: Isn’t the term niching just
mother trendy way of talking
ibout specialization? I get bored
wvith lingo that’s just old wine in
1ew bottles. Respond to this
me, if you will.

A: Am so glad you asked, be-
jause this gives me a chance to
Jarify a serious misunderstand-
ng about how I view making
food niches. First of all, ’'m not
alkmg about the kind of spe-
idalization where you cut the pie
hinner and thinner and thinner
mtil the slices are impercepti-
e, I'm talking about creating
four own market — making
rour own pie. You do this by go-
ng beyond specialization to
ipecialness-ation.

That means putting your
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own signature, your own im-
print, or personal stamp on
something. You have created
something that belongs to you
alone. You have created some-
thing that is special, unique,
one-of-a-kind.

Only game in town. That’s
called a niche.

Q: I am starting a new career

after a messy business breakup
with a long-time friend, or so I
thought. It turned out my part-
ner whom I trusted more than
anyone betrayed me. He fun-
neled customers off to a com-
petitor and has since gone into
business with that person.
Because of his crookedness I
was left with bills, anger, em-
barrassment, and confusion
about which direction to turn.
I've been going through my
healing now for two years and
am ready to get on with things.
The problem is I still get so
angry at my former partner
whenever I think about what he
did, my blood boils and I want to
scream. Any suggestions how to
scream once and for all and get

the past behind me?

A: Yes. It’s simple. Demde t
be successful. That truly is th
best revenge. When you speni
time mucking around in th
past, regardless how much yo1
got ripped off or how bad th
other guy was, you basicall
lose. You are taking preciow
time away from focus and get
ting on with your life.

Once you decide to becomy
really successful, you channe
energies into your own develop
ment. Figure out what it wil
take for you to win. and do it.

Falkenstein, a Portland, Oregon-base!
consultant and lecturer, is author of “Ni
checraft: The Art of Being Special.
Readers may address their questions ti
The Niche Doctor, 1800 SW First, Nc
605, Portland, Ore., 97201.



